ProressionaLism ORGANIZATIONAL ACCOUNTABILITY

Greater Georgia Concrete Safety Mission Statement

At Greater Georgia Concrete the safety of our TEAM is our Highest Priority. Ensuring a safe, heathy work place free from
workplace hazards is our standard. Our approach to achieve this standard is simple, POUR. We as a team will achieve success by
exemplifying

Professionalism, steadfast Organizational accountability, UNYIELDING attentionto detail, and acting
as Responsible stewards of the Environment.

Management Commitment: Management is responsible and accountable for preventing workplace
incidents, injuries and ilinesses. Management will provide top-level support of safety program initiatives.
Management welcomes all employee input for achieving a safer, healthier workplace. Management will
have the expectation that everyone will strive for an injury free work place.

Supervision Commitment: Supervisors are responsible for supervising and training workers in safe
work practices. Supervisors will and must enforce company safety rules and work to eliminate hazardous
conditions. Supervisors shall lead safety efforts by example.

Employee Commitment: All employees are expected and encouraged to participate in safety and
health program activities including the following: reporting hazards, unsafe work practices and accidents
immediately to their supervisors or a safety committee representative; wearing required personal
protective equipment; and participating in and supporting safety committee activities

* Keys to Safety Success *

P.O.U.R.

U NYIELDING ATTENTION TO DETAIL RESPONSIBLE STEWARDS OF THE ENVIRONMENT




